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Workplace Safety & Health Committee 

Construction Trades, Teacher Education, Math & Science 
April 29, 2021 

11:30 a.m. to 1:00 p.m.  
Virtually via Microsoft Teams 

 

MINUTES 
 

Committee Members: 
  
Employee Members:  

☐  Co-Chair Guy Poirier, Chair, Construction Trades 

☐  Co-Chair Brent Sharp, Instructor, Carpentry 

☐  Mark Rasmussen Instructor, Sprinkler Fitting 

☐  Matthew Fontaine, Instructor, Gas Fitting  

☐  Michael Doerksen, Instructor, Interior Systems Mechanic  

☐  Daniel DeDominicis, EA Construction Trades 

☐  Matthew Kruse, EA Construction Trades 

☐  Todd Birtwhistle, Instructor Cabinet Making 

☐  Jamie Cole, Instructor Carpentry 

☐  Jason DeWet, Instructor, Gas Fitting / Plumbing 

☐  Adam Delbridge, Instructor, Carpentry  

 
Regrets: 
Jeff Young, Instructor, Sheet Metal 
Richard LeSage, Instructor, Refrigeration 
 
Guests (Guest attendance approved by Co-Chairs): 
Jayson Santos, Workplace Health and Safety 
Christina Lambert, Minutes recorder 
  

 
 
1. CALL TO ORDER: 11:31 a.m.  

Guy Poirier called the meeting to order at 11:31 a.m.  Brent Sharp agreed to let Guy Poirier chair the 
meeting.  The meeting was conducted virtually on Teams.  Introductions were made.  
 

2. REVIEW AND ACCEPTANCE OF AGENDA 
The agenda was reviewed.  One additional item was added under new business: Election of a co-chair.     
 
MOTION:  Moved by Matt Fontaine, Seconded by Todd Birtwhistle:  As Brent Sharp has 
indicated that he desires to step down from the committee as co-chair, that the committee 
accept Brent’s resignation, with thanks for his past work.  Be it further resolved that an election 
be held to elect a new committee co-chair at this meeting today.  Carried.  
 

3. APPROVAL OF MINUTES FROM LAST MEETING  
The minutes from the January 15, 2021 meeting were accepted as presented.      
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MOTION:  Moved by Matt Fontaine, seconded by Mark Rasmussen: that the minutes of the 
January 15, 2021 committee meeting be accepted as presented.  Carried 
 
 

4. REVIEW ACTION ITEMS FROM PREVIOUS MINUTES  
 
a. Training for committee members  

Update:  Jayson Santos said that new members will require inspection training and 
committee basics training, which will be provided by the College’s 
Workplace Safety and Health department.  It is hoped that this training can 
be provided as soon as possible.    

Further Action 
Required: 

☒  Yes  ☐  No (item is closed and no further action required) 

Action: Committee members to access safety and health training, as needed.   

Person 
Responsible: 

Committee members  
Target 
Deadline: 

June 30, 2021 

 
 
  
b. Inspections   

Update: It was noted that once inspection training has been completed by all 
members, that routine inspections can be done of all shop and classroom 
spaces in the Construction Trades.  Work has been done to divide 
inspection areas into zones, with a list of each room / area to be inspected.  
Teams of three will inspect each zone once each academic year.  Further 
information can be found in the Construction Trades Workplace Health and 
Safety Committee guidelines document found on the TEAMS site. 
Inspections were not completed prior to today’s meeting.      

Further Action 
Required: 

☒  Yes  ☐  No (item is closed and no further action required) 

Action: Complete shop inspections on an ongoing basis.   

Person 
Responsible: 

Committee inspection teams 
Target 
Deadline: 

June 22, 2021 

 
 
c. Safe Work Procedures   

Update: It was reported that Guy is in the process of identifying staff members who 
will have a teaching break, and who can access training in order to review 
and rewrite departmental safe work procedures, in accordance with the 
new template and guidelines.  

Further Action 
Required: 

☒  Yes  ☐  No (item is closed and no further action required) 

Action: Training required in order to transfer all of the Construction Trades’ SWPs on 
to new template 

Person 
Responsible: 

Committee Members / 
Construction Trades staff 
members 

Target 
Deadline: 

June 30, 2021 
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5. SAFETY AND HEALTH SERVICES UPDATE (provided by SHS Team) 
 

Jayson Santos provided a Safety and Health Services update to the committee.   
 
Incident in Refrigeration shop:  Jayson reported that there was an incident in the Refrigeration 
shop a few weeks ago.  An alarm kept going off in a refrigerant storage room.  Some concerns were 
raised regarding the actions following the alarm being tripped.  A report has been distributed and 
corrective actions have been taken.   
 
COVID-19 / Pandemic Protocols:  There have been some concerns raised regarding Covid-19 
protocols and students who are not following established health measures. Jayson reported that 
Safety and Health would like staff to continue to remind students of the safety protocols in place, 
including distancing and the wearing of face masks on campus.  It has been a struggle to get 
students to continue to comply as pandemic fatigue has set in.  He asked that staff please be 
diligent in enforcing the rules due to the new variants presenting themselves in Manitoba.  Guy 
mentioned that he reminds staff at every group staff meeting, to be sure to enforce these protocols.  
 
Code of Practices:  The College’s Workplace Safety and Health department is currently reviewing 
and will be unveiling a new Code of Practice for staff to review for working alone, contractor safety, 
ergonomics and first aid kits.  More information on this will be forthcoming. 
 
Staff Members Driving Students:  Jayson explained that there have been instances where 
students have had to leave urgently from the college and due to a variety of reasons, staff have 
offered the student a ride home.  He noted that this is against College policy and that if a student 
does require urgent transport, taxi slips are available from Security and if it is due to a health 
matter, the Health Center can also issue taxi slips.  Staff members should not be driving students 
home under any circumstances.  
 
Fit Testing:  Currently, the College is trying an online booking system for students who need to be 
fit tested for respirators.  This new booking system will allow students to book a time that fits their 
schedules.   
 
Committee Membership:  Jayson explained that the College’s intent was to have committee 
members sit on the committee for a period of two years.  Members do have the option to volunteer 
for an additional term, should they desire. Alternately, the committee could decide to have three 
year terms, if that is more desirable.   Guy indicated that he will revisit the committee guidelines and 
will ask the committee at the next meeting whether they prefer two or three year terms.  

Further Action 
Required: 

☒  Yes  ☐  No (item is closed and no further action required) 

Action: Committee members to determine whether a two year term or a three year 
term on this committee is preferable.   

Person 
Responsible: 

Committee members  
Target 
Deadline: 

June 22, 2021 

 
 
Emergency Preparedness:  Nothing new to report. 
 
Musculoskeletal and Ergonomics:  Nothing new to report.  Susan Thorvaldson is still providing 
ergonomic assessments for staff.  
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6. NEW BUSINESS 

 
a. Safety Committee Guidelines document:  A document has been prepared outlining the safety 

committee structure and member responsibilities.  Guy asked that committee members review the 
document to see if it is a clear guideline.  It was noted that committee membership should read “a 
maximum of 12 but no less than four members.”  Guy noted that membership represents almost all 
of the 14 programs within the Construction Trades department. It also needs to be changed to read 
that a co-chair will be elected by the committee and not appointed. The guidelines also outline when 
routine inspections should be scheduled as well as when each team will inspect each zone.  Each 
team will do each zone throughout the course of the academic year.   This document will be 
revisited at the next meeting.   

Further Action 
Required: 

☒  Yes  ☐  No (item is closed and no further action required) 

Action: Committee members to review.   

Person 
Responsible: 

Committee members  
Target 
Deadline: 

June 22, 2021 

 
b. Workplace Inspections:  Guy explained that inspection teams consisting of three members each, 

will conduct  inspections in all classrooms and shops on a rotating basis throughout the academic 
year.  Inspection training will need to be completed and then inspections can be done regularly one 
or two weeks prior to each safety committee meeting.   

 
c. Safe Work Procedures:   As noted above, Guy is in the process of identifying staff members who 

will have a teaching break, and who can access training in order to review and rewrite departmental 
safe work procedures, in accordance with the new template and guidelines. Training is about one 
hour in length and can be done on Teams.  

 
 
d. Safety Data Sheets:  It was noted the College used to use Site Hawk to reference safety data 

sheets but was starting a transition to another online database prior to the pandemic.  Jayson will 
check on the status of this and report back.  

Further Action 
Required: 

☒  Yes  ☐  No (item is closed and no further action required) 

Action: Jayson Santos to check on status of new data base.  

Person 
Responsible: 

Jayson Santos  
Target 
Deadline: 

June 22, 2021 

 
e. Housekeeping and Shop Safety Rules:  Guy asked the committee whether a single 

housekeeping guideline as well as single set of generic shop safety rules should be developed and 
posted in each shop.  It was suggested that for more specific tasks, staff and students could 
reference the more detailed safe work procedures.  Guy will work with Matt to review and develop a 
common list of rules for both housekeeping and shop safety, which can be reviewed by the 
committee later on.   

 
f. WHMIS:  a few staff members have asked how they are notified that a student has completed 

WHMIS.  There are a few ways to obtain this .  Coordinators can run a report that lists all those who 
have completed.  AS well, some instructors have asked students to forward the completion email 
they receive, to their instructor, or screen shot the final screen that says they successfully 
completed it, and send that to the instructor.    
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g. Safety incidents:  There have been a few incidents in our shops that were reported.  One student was 
removed from his apprenticeship program after repeatedly disobeying the College’s non smoking 
policy.  He  was found, on a few occasions, vaping inside the College(classrooms, shop, stairwell).  
This student had been issued repeated warnings and was finally removed from the program.  There 
was one incident where a student received a minor injury while using a chisel.  Another incident 
occurred when a student received a cut when using a utility knife.  In both instances safe work 
procedures were brought to the attention of the class members.  Brent reminded that if an injury occurs, 
it is the instructor’s responsibility to ensure the student is walked down to the Health Centre and 
brought in.   

 
h. Inspections report tracking:  Daniel explained that he has set up  a tracking system for action items 

following inspections, on Monday.com   
 
i. Election of a new Co-chair.  Guy Poirier and Brent Sharp both left the meeting and Matthew Fontaine 

presided over the nomination process for a new co-chair.   Matthew asked for nominations from the 
floor.  Matthew Fontaine nominated Mark Rasmussen as co-chair.  Mark accepted the nomination.  The 
committee was asked three times for further nominations.  Hearing none, Mark was elected by 
acclamation.    
 
 
 

 
7. MEETING ADJOURNED 1:02 p.m. 
Meeting was adjourned at 1:02 p.m.  
 
8. NEXT MEETING:  June 22, 2021  

It was noted that the next meeting will be held on June 22, 2021.  This meeting could be held virtually 
again, due to the potential provincial health measures.  
 

These Minutes require Management and Employee Co-Chair Signature:  
Approval must be agreed by both parties. If approval cannot be reached with the minute record, please 
attach concerns on a separate page and forward to the Director, Safety & Health Services, Jodi Pluchinski 
– jpluchinski@rrc.ca  
 
 
Management Co-Chair Signature: Employee Co-Chair Signature: 
 
 
    
Guy Poirier Date Mark Rasmussen Date 
 
 
Copy of minutes to be sent to the following within 7 business days of meeting:  
 

☐   WSH Committee Members  

☐   Posted on designated WSH Committee bulletin board 

☐   Dean or Director   

☐   Safety & Health Services – safety@rrc.ca 

Safety and Health Services will forward the meeting minutes to the Workplace Safety and Health Branch and post 
the minutes to the Sharepoint site.   
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