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REGULAR MEETING 
 

MINUTES 
B 25/02 

 

Date Monday, October 28, 2024 @ 5:00 pm 

Location: Notre Dame Campus, Building C, Room C709 

Members present: Lloyd Schreyer (Chair), Phyllis Reid-Jarvis (Vice-Chair, Virtual), Jacob 
Ahiaegbe (Virtual), David Alao, Jeff Doneza (Virtual), Stephen 
Ducharme, Kristen Hudym, Marilyn Kenny, Gbolahan Oduntan, 
Angela Felipe (Virtual) 
Fred Meier (President and CEO) 

Regrets: Vassan Aruljothi, Lea Clarke, Kevin Gill 

Staff: Christine Watson, Vice-President, Academic 
Jamie Wilson, Vice-President, Indigenous Strategy, Research, &   
Business Development 
Giselle Martel, Vice-President, Finance & Administration 
David Petis, Executive Director, Advancement (Virtual) 
Conor Lloyd, Director, College & Public Relations 
Adam Gerhard, Chief Information Officer 
Neil Fogg, Manager, ITS Information Protection and Compliance 
Tiffany Jones, Governance Advisor, Sr. Strategic Advisor 

Guests: None 

Recording 
Secretary: 

Tiffany Jones, Governance Advisor, Sr. Strategic Advisor 

 
 
1.0 Convene the Meeting 
 

1.1 Welcome and Land Acknowledgement 
 

L. Schreyer, Chair of the Board of Governors, welcomed everyone to the meeting. 
 

Absent: V. Aruljothi, L. Clarke, K. Gill 
 

L. Schreyer began the meeting with a land acknowledgment. 
 

1.2 Call to order, recognition of quorum 
 

 With attendance constituting a quorum, L. Schreyer called the meeting to order at 5:02 pm. 
  
 1.3 Declaration of conflict of interest 

 
L. Schreyer asked if any members wish to declare conflicts to any of the agenda items at 
today’s meeting. 
 
A conflict was declared for item 3.1 by A. Felipe. 
A conflict was declared for item 6.2 by S. Ducharme. 
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 No other conflicts were declared. 
 

1.3 Agenda dated October 28, 2024 
 

Item 4.4 was removed from the agenda. 
 
 Motion B 25/02/01 
  

Moved S. Ducharme, Seconded by M. Kenny, 
THAT the regular meeting agenda dated October 28, 2024, be approved. 
 

The motion was CARRIED. 
 
5:05 pm 
 
CLOSED SESSION 
 
2.0 Closed Session Reports 
 
C. Lloyd is now in attendance. 
 
 2.1 Communications and Government Relations Report 
 

D. Petis, Executive Director, Advancement, provided opening remarks.  
 
The information report was presented by C. Lloyd, Director, College and Public Relations, and 
was received by the Board.  

 
5:11  pm 
C. Lloyd is no longer in attendance. 
A. Gerhard and N. Fogg are now in attendance. 
 
 2.2 Cybersecurity Quarterly Report 
 

G. Martel, Vice-President, Finance & Administration provided opening remarks.  
 
The information report was presented by A. Gerhard, Chief Information Officer, and N. Fogg, 
Manager of ITS Information Protection and Compliance, and was received by the Board.  
 
Discussion ensued. 
 
The Board reviewed the College’s cybersecurity efforts and evaluated risks, mitigations, and 
costs. 
 

5:31 pm 
A. Gerhard and N. Fogg are no longer in attendance. 
 
 2.3 Barriers Project Report 
 

The information report was presented by J. Wilson, Vice President, Indigenous Strategy, 
Research, and Business Development and was received by the Board.  
 
Discussion ensued. 
 
The Board reviewed the project update and considered the insights gained, current initiatives in 
place that address barriers, and indigenous strategy. 
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6:01 pm 
 
3.0 New Business 
 
 3.1 ORE Preliminary Estimates Submission to Government FY 2025/26  
 

F. Meier provided opening remarks.  
 
G. Martel, Vice President, Finance & Administration presented, and the submission was 
received by the Board.  
 
Discussion ensued. 
 
The Board reviewed the 2025/26 Estimates Call Letter and Direction from Province of MB, 
Requests for Additional Provincial Funding, and assessed the RRC Polytech Preliminary 
Budget Summary.  
 
The Board assessed the risks and considerations, emphasizing that this represents the initial 
phase of the estimation process. They acknowledged that the figures presented are preliminary 
and may be subject to adjustments as the budgeting process progresses. 
 

Motion B 25/02/02 
 

Moved by K. Hudym, Seconded by G. Oduntan,  
THAT the Board of Governors approve the Red River College Polytechnic Submission of 
Preliminary Budget Estimates for the 2025/26 Fiscal Year. 
 
The motion was CARRIED. 
 
A. Felipe declared a conflict of interest and abstained from voting. 

 
6:21 pm 
  
 3.2 Investment Committee approved meeting minutes, June 
 

The information was presented by J. Doneza, Chair of the Investment Committee and was 
received by the Board.  

 
6:25 pm 
The board recessed from 6:25 pm – 6:40 pm.  
 
The board reconvened at 6:40 pm. 
 
OPEN SESSION 
 
4.0 Open Session Reports 
 
 4.1 Board of Governors meeting minutes dated September 23, 2024 
 

The Board of Governors meeting minutes were presented by L. Schreyer, Chair of the Board of 
Governors and was received by the Board.  
 
A correction was applied. 

 
 Motion B 25/02/03 
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Moved by S. Ducharme, Seconded by D. Alao, 
THAT the meeting minutes dated September 23, 2024, be approved as recorded.  
 

The motion was CARRIED. 
 
6:40 pm 
 
 4.2 College Presidents Report 
 

F. Meier reported on various internal and external engagement activities and provided 
institutional updates highlighting many initiatives including a Shoal Lake 40 partnership, and an 
“After School Leaders” Culinary Connections Pilot Program. 

 
F. Meier also provided an update on international student education which was received by the 
Board.  
 
Discussion ensued.  
 
The Board considered impacts on international student education. 

 
6:53 pm 
 

4.3 Students Association Presidents Report 
 

A. Felipe, student representative board member and Student Association President, reported 
on initiatives of the Student Association including the Coats for Students program, and Holiday 
Hamper. 
 
The Board evaluated the success and sustainability of those programs expressing the 
importance of the initiatives. 

 
6:57 pm 
A. Felipe is no longer in attendance. 
 
5.0 Other Business 

 
5.1 Next Meeting, November 25, 2024 (Virtual/Microsoft Teams) 
 

L. Schreyer informed the board of the next board meeting date, time and format. 
 
No further business was tabled. 
 
6:58 pm 
C. Watson, J. Wilson, G. Martel, and D. Petis are no longer in attendance. 
 
IN CAMERA SESSION 
 
6.0 In Camera (Staff present: F. Meier, T. Jones) 
 
An In-camera session occurred where the following motions were presented: 
 
Motion B 25/02/04 
 

Moved by K. Hudym, Seconded by D. Alao, 
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THAT the Board of Governors appoint Steve Ducharme as a member of the Executive 
Committee effective October 28, 2024. 
 

The motion was CARRIED. 
 
S. Ducharme declared a conflict of interest, recused themselves from the discussion, and 
abstained from the vote. 

 
Motion B 25/02/05 
 

Moved by G. Oduntan, Seconded by J. Ahiaegbe, 
THAT the Board of Governors appoint Lea Clarke as a member of the Finance & Audit 
Committee effective October 28, 2024. 
 

The motion was CARRIED. 
 

7:02 pm 
 
7.0 Closing 
 
 7.1 Adjournment 
 

L. Schreyer thanked the Board members for their participation. 
 
Motion B 25/02/06 
 

Moved by S. Ducharme, Seconded by K. Hudym, 
THAT the Board of Governors meeting be adjourned. 

 
The motion was CARRIED. 
 

The meeting was adjourned at 7:03 pm. 
 
 

 
This section is completed after the Board of Governors approves the recorded meeting minutes at the next Board meeting. 

 

 
Recommendation to approve the meeting minutes. 
 
Moved by Kristen Hudym, Seconded by Steve Ducharme, 
THAT the Board of Governors approves the October 28, 2024, meeting minutes as recorded. 
 
 SIGNED     SIGNED 
______________________   ________________________ 
Lloyd Schreyer, Chair, Board of Governors  Tiffany Jones, Board Secretary 
Approval Date: November 25, 2024    


