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%@' RED RIVER COLLEGE BOARD OF GOVERNORS

POLYTECHNIC

REGULAR MEETING

MINUTES
B 24/10
Date Monday, June 24, 2024 @ 5:00 pm
Location: Notre Dame Campus, Building C, Room C709
Members present: Loren Cisyk (Chair), Stu Charles (Vice-Chair), Jeff Doneza, Phyllis
Reid-Jarvis, Milagros Monjaraz, Ruth Ola, Vassan Aruljothi (Virtual
Attendance),
Fred Meier (President and CEQO)
Regrets: Gbolahan Oduntan, Kevin Gill, Lea Clarke
Staff: Jamie Wilson, Vice-President, Indigenous Strategy, Research, &

Business Development;

Christine Watson, Vice-President, Academic

Giselle Martel, Acting Vice-President, Finance & Administration;
Melanie Gudmundson, Chief Human Resource Officer;

David Petis, Executive Director, Advancement;

Conor Lloyd, Director, College & Public Relations;

Dorothy Forbes, Acting Comptroller;

Tiffany Jones, Governance Advisor, Sr. Strategic Advisor

Guests: Shannon Magnussen, KPMG (virtual attendance)
Recording Tiffany Jones, Governance Advisor, Sr. Strategic Advisor
Secretary:

1.0 Convene the Meeting

In absence: B. Oduntan, K. Gill, L. Clarke
1.1 Welcome and Land Acknowledgement
L. Cisyk, Chair of the Board of Governors welcomed everyone to the meeting.
L. Cisyk began the meeting with a land acknowledgment.
1.2 Call to order, recognition of quorum
With attendance constituting a quorum, L. Cisyk called the meeting to order at 5:04 pm.
1.3 Declaration of conflict of interest

L. Cisyk asked if any members wish to declare conflicts to any of the agenda items at today’s
meeting.

No conflicts were declared.

1.4 Agenda dated June 24, 2024
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Motion B 24/10/01

Moved by J. Doneza, Seconded by P. Reid-Jarvis,
THAT the regular meeting agenda dated June 24, 2024, be approved.

The motion was CARRIED.
5:05 pm
CLOSED SESSION

2.0 Closed Session Reports

2.1 Comprehensive Campaigh Report

The information report was presented by D. Petis, Executive Director, Advancement, and
received by the Board.

5:06 pm
2.2 Communications and Government Relations Report

The information report was presented by C. Lloyd, Director, College and Public Relations, and
was received by the Board. F. Meier participated in the discussion.

Discussion ensued.
The Board reviewed the summer camp themes and registrations.
5:14 pm
C. Lloyd is no longer in attendance.
2.3 Strategic Plan KPls: 2024 Winter term report
F. Meier, President and CEO provided opening remarks.

The information report was presented by T. Jones, Governance Advisor and was received by
the Board.

Discussion ensued.

The Board reviewed employee survey participation levels and timing.
5:50 pm
D. Petis is no longer in attendance.

D. Forbes and S. Magnussen are now in attendance.

3.0 Finance & Audit Committee

3.1 Finance & Audit Committee meeting minutes, June 2024

The draft Finance & Audit Committee meeting minutes were presented by S. Charles, Chair of
the Finance & Audit Committee and received by the Board for information.

5:51 pm
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3.2 FY 2023-24 Audit Findings Report, meeting with external auditors
S. Magnussen, KPMG, presented the audit report which was received by the Board.
Discussion ensued.
The Board asked various clarifying questions which were answered by S. Magnussen.
6:05 pm
3.3 FY 2023-24 audited Financial Statements
The information was presented by G. Martel, Acting Vice President, Finance and
Administration, and received by the Board. D. Forbes, Acting Comptroller participated in the
discussion.
Motion B 24/10/02
Moved by S. Charles, Seconded by R. Ola,
THAT the Board of Governors approve the audited Financial Statements of RRC Polytech
for the fiscal year ended March 31, 2024.
The motion was CARRIED.
6:06 pm
3.4 FY 2023-24 Compensation Disclosure Report

The information was presented by G. Martel, Acting Vice President, Finance and
Administration, and D. Forbes, Acting Comptroller, and was received by the Board.

Motion B 24/10/03
Moved by J. Doneza, Seconded by S. Charles,
THAT the Board of Governors approve the audited Schedule of Compensation of RRC
Polytech for the year ended December 31, 2023.
The motion was CARRIED.

6:07 pm

The board recessed from 6:05 pm — 6:27 pm.

The board reconvened at 6:27 pm.

3.5 The Public Interest Disclosure Act

S. Charles provided opening comments.

The information was presented by G. Martel, Acting Vice President, Finance and
Administration, and was received by the board.

Motion B 24/10/04

Moved by S. Charles, Seconded by J. Doneza,
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THAT the Board of Governors approve the draft PIDA report for the year ended March 31,
2024.

The motion was CARRIED.
6:30 pm
3.6 Contracts over 500K

The information was presented by G. Martel, Acting Vice President, Finance and
Administration, and was received by the board.

The Board clarified the process that exists if contracts increase above the estimations
presented.

Motion B 24/10/05
Moved by S. Charles, Seconded by J. Doneza,
THAT the Board of Governors authorize the signing of the specific contracts noted with
value over $500.0 and anticipated start dates in the period July 1 through September 30,
2024.
The motion was CARRIED.

6:36 pm

3.7 Financial Approval and Signhing Authority Policies and Procedures

The information was presented by G. Martel, Acting Vice President, Finance and
Administration, and received by the board.

The President provided the current list of authorized College signing officers in accordance with
Board policy 2.2 College Agreements for information. The Board was also provided with an
updated Administration Policy F3 Signing Authority for information.

Motion B 24/10/06

Moved by S. Charles, Seconded by J. Doneza,

THAT the Board of Governors rescinding the Execution of documents Resolution (signing
authorities list), effective September 1, 2024.

The motion was CARRIED.

6:51 pm
D. Forbes is no longer in attendance.

4.0 Investment Committee

4.1 Investment Committee meeting minutes dated March & May, 2024

The approved Investment Committee meeting minutes from March and May were presented by
J. Doneza, Chair of the Investment Committee and received by the Board for information.

J. Doneza provided an update on the status of Investment Committee community members.
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6:52 pm

OPEN SESSION

5.0 Open Session Reports

5.1 Board of Governors meeting minutes dated May 27, 2024

The Board of Governors meeting minutes were presented by L. Cisyk, Chair of the Board of
Governors and received by the Board.

The Board asked for an adjustment to be made to record the attendance of Phyllis Reid-Jarvis
as virtual.

Motion B 24/19/07

Moved by J. Doneza, Seconded by P. Reid-Jarvis,
THAT the meeting minutes dated May 27, 2024, be approved as recorded.

The motion was CARRIED.
6:53 pm
5.2 College Presidents Report
F. Meier reported on various internal and external engagement activities and provided
institutional updates highlighting various events including convocation, the Red Forum
professional development day, and the Pride Month. F. Meier also provided an update on
international student education which was received by the Board.
Discussion ensued.
The Board examined interest in the ENVISION Leadership Program.
7:03 pm
5.3 Students Association Presidents Report
M. Monjaraz, student representative board member and Student Association President,
reported on initiatives of the Student Association (SA) over the past month highlighting various
training sessions, the Canadian Alliance of Student Associations (CASA) Conferences, and the
2024 Teachers Award of Excellence.

Discussion ensued.

Diversity of the student population was examined and ways the SA could work with College
operations to enhance self-disclosures.

7:12 pm
5.4 Employee Members Report: College Council
V. Aruljothi, the employee board member, reported the topic items discussed at the April

College Council meeting sharing comments on RED Forum and the Human Resources
Information System (HRIS).
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7:19 pm

6.0 Other Business

6.1 Next Meeting, September 23, 2024 (In-person, Notre Dame Campus)
L. Cisyk informed the board of the next board meeting date, time and format.
F. Meier invited the Board to an event occurring in October.
No further business was tabled.
8:04 pm
F. Meier, C. Watson, J. Wilson, G. Martel, and M. Gudmundson are no longer in attendance.
IN CAMERA SESSION

7.0 Executive Committee (In Camera) (Staff present: T. Jones)

7.1 Executive Committee meeting minutes, June 2024

The draft Executive Committee meeting minutes were presented by L. Cisyk, Chair of the
Executive Committee and received by the Board for information.

7.2 2023-24 Presidents performance review: Executive Committee report
The report was presented by L. Cisyk and received by the Board.
Motion B 24/10/08
Moved by S. Charles, Seconded by P. Reid-Jarvis,
THAT the Board of Governors approves the recommendation of the Executive Committee’s
report on the President’s 2023/24 Performance Review.
The motion was CARRIED.
7:32 pm
8.0 Closing

8.1 Adjournment

L. Cisyk adjourned the meeting at 7:33 p.m.

This section is completed after the Board of Governors approves the recorded meeting minutes at the next Board meeting.

Recommendation to approve the meeting minutes.

Moved by Phyllis Reid-Jarvis, Seconded by Steve Ducharme,
THAT the Board of Governors approves the June 24, 2024, meeting minutes as recorded.
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SIGNED SIGNED
Lloyd Schreyer, Chair, Board of Governors Tiffany Jones, Board Secretary

Approval Date: September 23, 2024



