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%@' RED RIVER COLLEGE BOARD OF GOVERNORS

POLYTECHNIC

REGULAR MEETING

MINUTES
B 25/05
Date Monday, January 27, 2025 @ 4:30 pm
Location: Virtual/Microsoft Teams
Members present: Lloyd Schreyer (Chair), Phyllis Reid-Jarvis (Vice-Chair), Jacob

Ahiaegbe, David Alao, Lea Clarke, Jeff Doneza, Stephen Ducharme,
Kevin Gill, Kristen Hudym, Marilyn Kenny, Gbolahan Oduntan, Vassan
Aruljothi, Angela Felipe
Fred Meier (President and CEQO)
Regrets: None
Staff: Christine Watson, Vice-President, Academic
Jamie Wilson, Vice-President, Indigenous Strategy, Research, &
Business Development
Giselle Martel, Vice-President, Finance & Administration
Melanie Gudmundson, Chief Human Resource Officer
Aileen Najduch, Executive Director, Student Services & Global
Partnerships
Adam Gerhard, Chief Information Officer
Conor Lloyd, Director, College & Public Relations
Mike Krywy, Director, Institutional Analysis & Academic Plan
Eddy Lau, Director, International Education
Neil Fogg, Manager, ITS Information Protection & Compliance
Julie Sharma, Manager, Institutional Analysis & Planning
Tiffany Jones, Governance Advisor, Sr. Strategic Advisor

Guests: None
Recording Tiffany Jones, Governance Advisor, Sr. Strategic Advisor
Secretary:

1.0 Convene the Meeting

1.1 Welcome and Land Acknowledgement

Lloyd Schreyer, Chair of the Board of Governors, welcomed everyone to the meeting.

Lloyd Schreyer began the meeting with a land acknowledgment.
1.2 Call to order, recognition of quorum

With attendance constituting a quorum, Lloyd Schreyer called the meeting to order at 4:33 pm.
1.3 Declaration of conflict of interest

Lloyd Schreyer asked if any members wish to declare conflicts to any of the agenda items at
today’s meeting.

No conflicts were declared.
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1.4 Agenda dated January 27, 2025
Motion B 25/05/01

Moved David Alao, Seconded by Marilyn Kenny,
THAT the regular meeting agenda dated January 27, 2025, be approved.

The motion was CARRIED.

4:34 pm
Conor Lloyd is now in attendance.

CLOSED SESSION

2.0 Closed Session Reports

2.1 Communications and Government Relations Report

The information report was presented by Conor Lloyd, Director, College and Public Relations,
and was received by the Board. Fred Meier, President & CEQ, patrticipated in the discussion.

Discussion ensued.

The Board emphasized the importance of selecting images that reflect the visible diversity
in the student and employee populations for web and marketing purposes.

4:44 pm
Conor Lloyd is no longer in attendance.
Adam Gerhard & Neil Fogg are now in attendance.

2.2 Quarterly Cybersecurity Report
Giselle Martel, Vice-President of Finance & Administration, shared introductory comments.

The information report was presented by Adam Gerhard, Chief Information Officer, and Neil
Fogg, Manager of ITS Information Protection and Compliance, and was received by the Board.
Fred Meier, President & CEO, and Melanie Gudmundson, Chief Human Resources Officer,
participated in the discussion.

Discussion ensued.

The Board examined the use of phishing simulations for staff training purposes and assessed
the reported staff completion rate for the mandatory cybersecurity training course. The Board
supported the importance of cybersecurity training for staff, including Board members,
emphasizing the need to increase the rate.

As an action item, the Board asked to receive information on how to complete the cybersecurity
training course so that board members who have not yet completed the training have the
opportunity to do so.

5:01 pm
Neil Fogg is no longer in attendance.
Aileen Najduch, Mike Krywy, Eddy Lau, and Julie Sharma are now in attendance.

2.3 Annual Enrollment Report
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Giselle Martel, Vice-President of Finance & Administration, provided opening remarks.

The information report was presented by Mike Krywy, Director of Institutional Analysis
Academic Plan, and was received by the Board. Fred Meier, President & CEO, participated in
the discussion.

Discussion ensued.

The Board reviewed student numbers in various programs. They assessed impacts of federal
government changes on the international student population, and RRC Polytech’s mitigation
strategies in place. The Board discussed the number of Indigenous students applying and
enrolled along with the Colleges progress towards increasing representation within the student
population. The Board also examined processes in place for Indigenous students to self-
declare.

5:29 pm
2.4 International Education Annual Report.
Christine Watson, Vice-President of Academic, provided introductory remarks.
The information report was presented by Aileen Najduch, Executive Director of Student
Services and Global Partnerships, and Eddy Lau, Director of International Education, and was

received by the Board.

5:52 pm
Aileen Najduch, Eddy Lau, Adam Gerhard, Mike Krywy, and Julie Sharma are no longer in attendance.

3.0 New Business

3.1 Annual Honorary Diploma/Degree call for nominations

The information was presented by Christine Watson, Vice-President of Academic, and was
received by the Board.

5:56 pm
OPEN SESSION

4.0 Open Session Reports

4.1 Board of Governors meeting minutes dated December 16, 2024

The Board of Governors meeting minutes were presented by Lloyd Schreyer, Chair of the
Board of Governors, and was received by the Board.

A correction was made to the attendance recorded.
Motion B 25/05/02

Moved by Marilyn Kenny, Seconded by David Alao,
THAT the meeting minutes dated December 16, 2024, be approved as recorded.

The motion was CARRIED.
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5:57 pm

4.2 College Presidents Report

Fred Meier reported on various internal and external engagement activities and provided
institutional updates highlighting lab to market funding, nominations earned at the 2024
Canadian Online Publishing Awards from the Creative Communications program, the
graduation celebration for the Aboriginal Head Start Early Childhood Education Program, and
the Work Integrated Learning Student of the Year and Pathways to Success project.

6:01 pm
Angela Felipe is no longer in attendance.

4.3 Students Association Presidents Report

Lloyd Schreyer referenced the monthly report submitted by Angela Felilpe, student
representative board member and Student Association President provided in the meeting
package.

6:02 pm

4.4 Employee Members Report: College Council

Vassan Aruljothi, employee representative board member, provided a verbal update on the
College Council and recent meeting schedule.

6:03 pm

5.0 Other Business

5.1 Next Meeting, February 24, 2025 (Virtual/Microsoft Teams)
Lloyd Schreyer informed the board of the next board meeting date, time and format.
Discussion ensued.
The Board changed the March Board of Governors meeting from virtual to in-person format.
The Board requested further information be sent to them regarding Black History Month events.
No further business was tabled.
6:05 pm
IN CAMERA SESSION
6.0 In Camera
No in-camera session occurred.
7.0 Closing
7.1 Adjournment

Lloyd Schreyer thanked the Board members for their participation.
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Motion B 25/05/03

Moved by Gbolahan Oduntan, Seconded by David Alao,
THAT the Board of Governors meeting be adjourned.

The motion was CARRIED.

The meeting was adjourned at 6:06 pm.

This section is completed after the Board of Governors approves the recorded meeting minutes at the next Board meeting.

Recommendation to approve the meeting minutes.

Moved by Kristen Hudym, Seconded by Gbolahan Oduntan,
THAT the Board of Governors approves the January 27, 2025, meeting minutes as recorded.

SIGNED SIGNED

Lloyd Schreyer, Chair, Board of Governors Tiffany Jones, Board Secretary
Approval Date: February 24, 2025



