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	Project Title
	

	Research Department/ School
	

	Project Lead
	

	Project Sponsors/ funders
	

	Project Partners (RRC
Polytech and other entity)
	

	Project type (for STAR projects) indicate ONE: Academic innovation, applied research, College-wide improvements
	

	Start Date
	
	Completion Date
	



1. Project Summary (0.5 page)
 (
Briefly describe the rationale for the project and its outcomes including any involvement of students.
 
Note
 
whether
 
the
 
project started
 
and
 
finished
 
on
 
time
 
and
 
any
 
barriers
 
encountered during the project.
 
Use layman’s terms as this section may be used for communication 
purposes.
)

2. Detailed Project Report (2-4 pages)
 (
Describe specific project activities and milestones along with how milestones were reached – include a Gantt chart for ease of visualization. Describe the involvement of project members, partners and their affiliations, including technical staff and personnel responsible for contact and
 
coordination.
 
If
 
applicable,
 
describe
 
the
 
level
 
of
 
student
 
involvement.
 
A
 
detailed
 
overview of the research methodology should be included. Discuss immediate short-term or long-term benefits
 
of
 
the
 
project
 
results
 
to
 
the
 
college
 
and
 
community/industry.
 
Indicate
 
how
 
the
 
results are being reported to the funding bodies accessed.
)

3. Budget (1 page)
 (
In terms of project funding, describe how the budget was 
developed
 and which sources of funding were accessed, including 
cash and in-kind
 (please indicate). 
Describe how the funds were allocated originally amongst the project partners and any variances experienced during the
 
project.
 
Note
 
whether
 
the
 
project
 
finished
 
based
 
on
 
anticipated
 
timelines
 
or
 
if
 
an
 
extension was requested. Describe the reasons behind the extension request if applicable.
)
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4. Conclusion (0.5-1 page)
 (
In detail, describe the project end results and outcomes. Describe activities within the project that worked well and areas that can be improved. 
Define improvements that can be made if there
 
was
 
an
 
opportunity
 
to
 
re-do
 
the
 
project
 
and
 
any
 
sequel
 
projects
 
that
 
may
 
be
 
developed
 
as a result of
 this project.
)

Format guide – 0.75” margins, 12-point Times New Roman. 4-5 total pages suggested. The page numbers per section are also suggestions, feel free to expand or reduce as you see fit.

Appendix

A) Attach project financial report (showing actual expenditure from the area financial administrator)
B) Please provide the following project metrics – if a metric does not apply, indicate "0."
1) Number of Partnerships with Indigenous/First Nations Communities 
2) Number of Partnerships with Indigenous owned Businesses
3) Is this project focused on Indigenous research? (yes/no)
4) Does this project contribute to Truth and Reconciliation (TRC)? (yes/no)
5) Number of Instructors engaged in the project
6) Number of Students PAID on the project
7) Number of unpaid students on the project
8) Number of Small and Medium Enterprises (SMEs) Served (organizations with fewer than 500 employees) – Indicate whether they are government or not-for-profit. 
9) Number of Large Enterprises Served (organizations with 500 or more employees) – Indicate whether they are government or not-for-profit.
10) Number of Courses or Curricula Created or Updated as a Result of the Project.
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