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Our Mission 
To elevate people, industry 
and community in Manitoba 
through future-focused 
polytechnic education, 
research and partnerships. 

Our Vision 

Manitoba’s polytechnic: your 
partner in shaping the future. 

Our Values 

• Learning 

• Respect 

• Inclusiveness 

• Integrity 

• Sustainability 

• Collaboration 

These values shape how we 
work with our students, our 
partners and our colleagues. 

“Red River College Polytechnic 
(RRC Polytech) is an impressive 
educational institution. It does 
an extraordinary job in elevating 
people, industry and community 
in Manitoba by successfully 
achieving its top priority — 
preparing students to thrive 
in a rapidly changing world 
of work — in its six academic 
schools and eight campuses 
located in Winnipeg and 
throughout the province. 
It does this while being one 
of the top research colleges 
in Western Canada.” 
Dr. Clayton Smith 
RRC Polytech SEM Consultant, 
The American Association 
of Collegiate Registrars and 
Admission Officers 
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RRC Polytech has a strong focus 
on Manitoba’s strategic workforce 
development, alongside a commitment 
to academic excellence and relevant 
applied learning opportunities. 

Through Strategic Enrolment 
Management, RRC Polytech will build 
a flexible and adaptable plan to meet 
enrolment goals related to student 
recruitment, retention and graduation. 
SEM is a powerful and proactive tool 
that will enable RRC Polytech to address 
the rapidly changing and increasingly 
competitive post-secondary landscape. 
This type of thoughtful planning requires 
a College-wide approach, engagement 
and commitment. 

“Enrolment management is a 
comprehensive and coordinated 
process that enables a college to 
identify enrolment goals that are 
allied with its mission, its strategic plan, 
its environment and its resources, 
and to reach those goals through the 
effective integration of administrative 
processes, student services, curriculum 
planning and market analysis.” 
C. Kerlin, 2008 

Introduction 
In 2022, RRC Polytech launched its comprehensive and ambitious 
Academic Plan 2022–26, Learning in Action. This Strategic Enrolment 
Management (SEM) Framework creates a collaborative approach 
to the operationalization of RRC Polytech’s Academic Plan. 
RRC Polytech’s SEM Framework includes 
two key elements: Critical Enablers and 
Enrolment Goals. These elements create 
areas of focus and collaboration across 
the College to ensure effective oversight 
and create the greatest impacts. 

SEM CRITICAL ENABLERS 
The Critical Enablers are the foundation that will 
empower RRC Polytech to coordinate enrolment 
and retention strategies across the polytech 
and achieve its Enrolment Goals. These Critical 
Enablers have been identified as essential to the 
RRC Polytech SEM Framework, and failure or 
inability to address them will prevent RRC Polytech 
from achieving enrolment success. 

SEM FRAMEWORK ELEMENTS 
SEM CRITICAL ENABLERS 

• SEM Governance to monitor, assess and enhance 
implementation of the SEM Framework 

• Data, Technology and Systems that support 
enrolment growth and student retention 

• Admissions Policies and Processes that support 
access and student success 

• Maximize use of Learning Spaces 

• Resource Allocation that supports enrolment 
growth and student retention 

ENROLMENT GOALS 
Keeping the students already attending, while 
also attracting new students to RRC Polytech, 
is at the traditional heart of Strategic Enrolment 
Management. For domestic student enrolment, 
RRC Polytech has chosen to target specific priority 
groups and managed growth. For international 
students, the Enrolment goals focus on sustained 
enrolment and on meeting Manitoba’s labour 
market needs. 

ENROLMENT GOALS 

• Student Retention 

• Recruitment of Domestic Students

 • Indigenous Students

 • Part-Time Students

 • Students Entering Directly from High School

 • Regional Campus Students 

• Recruitment of International Students 
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Part 1: 

SEM Critical Enablers 
SEM GOVERNANCE TO MONITOR, 
ASSESS AND ENHANCE IMPLEMENTATION 
OF THE SEM FRAMEWORK 
OBSERVATIONS AND RECOMMENDATIONS: 

• Elements of SEM activity are distributed across 
the College, under various Executive portfolios. 

• Currently, there is a lack of clear governance and 
role definition that is required for an impactful, 
whole-College approach — where Enrolment and 
Student Success are “owned” by everyone. 

• In order to effectively implement the SEM 
Framework and monitor its progress, a 
governance approach that aligns, integrates, 
and coordinates efforts must be established 
and maintained. 

• This is a key first step in implementation of an 
effective SEM Strategy. 

GOAL 

Clarify governance and execution responsibilities 
for the SEM strategy. 

STRATEGY 

• Develop a governance approach for SEM that 
respects the roles of each portfolio, improves 
coordination and communication, reduces 
duplication of effort and supports effective 
execution, monitoring and evaluation of the 
SEM strategy. 

• Acknowledge the central role of the 
Academic portfolio in leading the SEM effort. 

OUTCOME 

A SEM lean governance model that leverages 
existing organizational resources and structures. 
This includes clear roles and responsibilities 
that provide direction and ongoing oversight of 
outcomes, through data driven decision-making, 
risk management, impactful resource allocation 
and stakeholder engagement. 

DATA, TECHNOLOGY AND SYSTEMS 
THAT SUPPORT ENROLMENT GROWTH 
AND STUDENT RETENTION 
OBSERVATIONS AND RECOMMENDATIONS: 

• A Situational Analysis demonstrated that data 
collection and analytics relating to SEM are in 
their infancy at RRC Polytech. This includes 
inconsistent data collection and methodology, 
as well as limited data analysis capacity. 

• Data collection and reporting procedures 
currently do not support enrolment-related, 
data-informed decision-making. 

• There is an absence of a standardized, centralized 
system to access data and a lack of confidence in 
the data currently collected. 

• Developing robust and reliable data technology 
and systems to support enrolment growth and 
student retention is critical to the success of the 
SEM Framework. 

GOAL 

Enhance data collection, analysis and reporting, 
to make more data-informed decisions that 
support enrolment management and planning. 

STRATEGY 

• Identify and prioritize technology and systems 
that support data collection/reporting. 

• Capture, store, analyze and report on data in a 
streamlined, transparent and consistent fashion. 

• Develop and oversee data collection plan, including 
enacting required policies and procedures. 

• Monitor/analyze data on a regular basis. 

OUTCOME 

Reliable and accessible data related to enrolment 
management that enables RRC Polytech to make 
data-informed decisions. This includes being nimble, 
innovative and connected to industry trends to 
meet Manitoba’s labour market demands. 

ADMISSIONS POLICIES AND 
PROCESSES THAT SUPPORT ACCESS 
AND STUDENT SUCCESS 
OBSERVATIONS AND RECOMMENDATIONS: 

• RRC Polytech recognizes it employs a 
complicated admissions process that includes 
a significant and unusually high number of 
admission requirements. 

• Concerns have been raised that current 
admission policies and inconsistent admission 
requirements can pose unnecessary barriers 
for potential students. 

• The theme of addressing admission requirements 
had broad support across the College and has 
the ability to positively impact enrolment goals 
targeted at increasing access for priority student 
populations, such as Indigenous students. 

• Admission requirements and associated 
policies should support the identification 
of those applicants who have the potential 
to find educational success in their chosen 
academic programs. 

GOAL 

Increase access by establishing a College-wide 
approach to admissions that balances educational 
access and student success. 

STRATEGY 

• Develop a College-wide approach to 
admission requirements. 

• Revise admissions process to streamline 
requirements and address equity, diversity 
and inclusion, and the Truth and Reconciliation 
Commission of Canada’s Calls to Action. 

• Expand use of Recognition of Prior Learning 
as part of the admissions process. 

OUTCOME 

Simplified admission requirements and policies 
that remove unnecessary system barriers and 
support the diversity of RRC Polytech students, 
using a student-centred approach. 
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MAXIMIZE USE OF LEARNING SPACES 
OBSERVATIONS AND RECOMMENDATIONS: 

• Space usage at RRC Polytech campuses is not 
optimized and there often appears to be “no 
space,” even though classrooms seem empty 
at times. 

• There are a number of contributing factors 
that cause inefficient use of existing spaces, 
including inefficiencies when delivering blended 
and online learning. 

• While improvements are underway, more work 
is needed prior to establishing goals for 
enrolment growth. 

GOAL 

Increase the effective use of learning spaces to 
allow for optimization of student enrolment. 

STRATEGY  

• Develop and operationalize timetabling/ 
scheduling policies that take fuller advantage 
of existing space. 

• Create space usage benchmarks and monitoring 
accordingly to inform future space assignments. 

• Expand blended and online learning. 

• Assess available learning spaces against need. 

OUTCOME 

Existing spaces are used effectively and 
efficiently in a manner that supports both 
students and instructors and more readily allows 
for the expansion of existing programs and the 
addition of new programs, in alignment with 
RRC Polytech’s priorities. 

RESOURCE ALLOCATION TO 
SUPPORT ENROLMENT GROWTH 
AND STUDENT RETENTION 
OBSERVATIONS AND RECOMMENDATIONS: 

• The College has experienced steady growth in 
enrolments, including a post-pandemic spike. 
However, current resources are stretched to 
support this growth and the workload in some 
areas is becoming unsustainable. 

• In order to achieve desired future growth in 
student enrolment, including student retention 
and student success, additional resources 
will be required. 

• There is a disconnect between desired growth 
and resource allocation to support student 
success, the student experience and students’ 
sense of belonging at RRC Polytech. 

GOAL 

Create greater alignment between enrolment 
and resources required to support students 
throughout their time at RRC Polytech. 

STRATEGY 

Ensure resource allocation to support student 
services, student retention and non-academic 
supports and services is tied to enrolment 
growth targets. 

OUTCOME 

Resources are available to support the 
achievement of enrolment and retention goals. 

Part 2: 

Enrolment Goals 
Activities related to student recruitment and student retention are the core 
business of any post-secondary institution. Some of this work may take 
place outside of formal SEM working groups and will positively impact the 
SEM goals and help shape the evolution of the SEM vision and priorities. 
Many external factors, such as changes to government policy, will also 
impact the SEM priorities and goals. Therefore, the SEM goals, strategies 
and eventually tactics, will continue to evolve based on market demand, 
enrolment trends and other external factors. 

STUDENT RETENTION GOAL 

Improve program completion rates, supporting 
OBSERVATIONS AND RECOMMENDATIONS: student success and helping to address labour 
• RRC Polytech wishes to improve its overall market needs. 

graduation rate, which was 73% in 2022–23. 
STRATEGIES 

• Considerable resources are expended in the 
• Analyze student retention and graduation data to 

recruitment, application and admissions 
inform and monitor effectiveness of existing and 

processes to fill all available seats. Student 
new retention strategies, including desegregating 

attrition in subsequent terms/years results 
data to better understand experiences of 

in lost revenue. 
particular student populations. 

• Current student retention efforts focus on 
• Support student decision-making focused on 

non-academic supports. 
finding their best program fit. 

• There is no currently available data or 
OUTCOME 

comprehensive analysis to explain why 
Retention rates are increased on a program-by-students stop or drop out, and graduation 

rates between programs vary significantly, program basis, leading to higher graduation rates 

requiring additional research. across the College. 

• Completion/graduation rates reflect the 
College’s ability to meet labour market needs. 
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RECRUITMENT OF DOMESTIC STUDENTS 
OBSERVATIONS AND RECOMMENDATIONS: 

• While domestic student enrolment has been 
increasing, the College has not adequately turned 
its focus to targeting specific groups in order to 
meet its strategic goals. This includes addressing 
commitments related to Truth and Reconciliation 
and to meeting emerging labour market needs, 
both within and outside of Winnipeg. 

• The student population of the College is not 
representative of Manitoba demographics. 

• Recruitment of domestic students currently takes 
place in a siloed and uncoordinated approach. 

OVERALL GOAL 

Create an integrated and coordinated 
College-wide approach to the recruitment of 
domestic students, targeting specific priority 
groups and managed growth. 

OVERALL STRATEGIES 

Develop and implement a College-wide Domestic 
Recruitment Strategy that focuses on growth 
and/or representation related to: 

• Indigenous Students 

• Part-Time Students (Career Changers/ 
Career Advancers) 

• Students Entering Directly from High School 

• Regional Campus Students 

OVERALL OUTCOME 

A student body that reflects Manitoba’s 
demographic make-up and addresses the priorities 
of the College, while ensuring slow and managed 
growth of the overall student population. 

Specific personas include: 

Indigenous Students 

OBSERVATIONS AND RECOMMENDATIONS: 

• It will take considerable focus to significantly 
grow Indigenous enrolment at RRC Polytech. 

• Traditional post-secondary methods of 
recruitment, focusing on the prospect until the 
time of application, do not meet the needs of 
many Indigenous prospects who require greater 
levels of support and guidance. 

• Complex and sometimes culturally inappropriate 
admission requirements pose barriers for many 
Indigenous prospects. 

• Current Indigenous Pathway programs have met 
with limited success. 

• Challenges are often experienced by Indigenous 
students related to the timing of Band funding 
and by current College systems ineffectively 
waiving application fees and adjusting tuition 
payment dates. 

11 

GOAL 

Increase Indigenous student enrolment in credit 
and non-credit programs to achieve the strategic 
goal of 5,000+ Indigenous students in 2028–2029. 

STRATEGIES 

• Focus initiatives on reducing barriers that would 
make the biggest impact on Indigenous student 
enrolment, retention and success. 

• Develop an Indigenous recruitment and marketing 
strategy that builds awareness, including in 
Indigenous communities. 

• Revise admission policy and processes to 
streamline requirements and address equity, 
diversity and inclusion, and the College’s 
commitment to Truth and Reconciliation. 

• Expand programming in community and through 
regional campuses for Indigenous students. 

10 



 

   
  

 

  
 
 

 
 

   

 
  

  

  
 

 

  

   

  
 

   

 

   
 

  
  

  
 

 
  

 
 

  
 

 
  

  
 

 
 

  

  
 

  

 
 

   
 

  
 

 

  
 
 

  
  

 

  
 
  

  
 

  

  
 
 

  
 

  
 

   

  

  
 

  
 

 
 

Part-Time Students 

OBSERVATIONS AND RECOMMENDATIONS: 

• Those in the workforce looking for 
upskilling or reskilling are not able to 
access individual courses. 

• The majority of the College’s programs are 
designed for full-time, cohort-based delivery. 
College systems are not structured to enable 
part-time study outside of the School of 
Continuing Education. 

• Recruitment activities for part-time students 
are limited. 

GOAL 

Increase the number of students able to learn 
through part-time or occasional study, in order 
to address the College’s strategic priorities 
and to better meet labour market needs. 

STRATEGIES 

• Increase the number of academic courses 
available for occasional study without program 
declaration (open studies) and the number of 
micro-credentials available. 

• Increase the number of academic programs 
available for part-time study. 

• Increase student support services for 
part-time students. 

• Develop recruitment and marketing strategies 
specific to recruiting part-time (in particular 
mature) students. 

• Revise College systems to enable more 
part-time learning. 

Students Entering Directly from High School 

OBSERVATIONS AND RECOMMENDATIONS: 

• The average age of RRC Polytech students 
is between 26 and 35, older than other Manitoba 
post-secondary institutions. Only 34% of 
RRC Polytech students come directly from 
high school. 

• Statistics Canada is projecting that over the 
course of the next decade, the national 18- to 
21-year-old population will grow at a faster rate 
than any time since the 1970s, with Manitoba 
and Saskatchewan having the third-highest 
growth by 2035. This will have a significant 
impact on demand for post-secondary education. 

• A stigma still exists, particularly amongst 
guidance counsellors and some families, that 
university is the best option for post-secondary 
study. Some high schools do not promote 
College opportunities. 

• Many students entering directly from high school 
are less mature and may be in classes with 
students much older and more self-motivated. 
This can be challenging as they navigate heavy 
post-secondary schedules. 

GOAL 

Increase the number of students entering 
RRC Polytech directly from high school. 

STRATEGIES 

• Develop an Indigenous recruitment and marketing 
strategy that builds awareness, including in 
Indigenous communities, and targets direct-from-
high-school prospects. 

• Establish more exploratory programs for those 
students that wish to engage in meaningful self-
discovery and career exploration before choosing 
a particular field of study. 

• Establish more dual credit and advanced 
standing courses to enable high school students 
to earn course credits towards programs at 
RRC Polytech. 

Regional Campus Students 

OBSERVATIONS AND RECOMMENDATIONS: 

• Regional campus enrolment declined by nearly 
half during the pandemic period, and although 
a rebound is underway, a targeted effort is still 
needed to ensure growth continues. 

• Regional campus enrolment practices are not 
consistent with those of Winnipeg campuses, 
and Enrolment Services generally. 

• Registration and scheduling are done independently 
from Winnipeg campuses, making it challenging to 
integrate shared courses, etc., and limiting access 
to program content for regional students. 

• Although many regional campuses are near 
Indigenous communities, there have not 
historically been strong connections between 
the campuses and those communities. 

• Some regional campuses are near large 
newcomer communities who may have members 
interested in further education as they acclimate 
to Canadian society. 

• There is no agreement about appropriate 
recruitment strategies for regional centres and 
there is a perceived disconnect with Winnipeg-
based marketing and recruitment strategies. 

GOAL 

Increase enrolment at regional campuses to 
better serve the labour market needs of the 
region, including Indigenous communities. 

STRATEGIES 

• Increase awareness of RRC regional campuses 
in their adjacent communities. 

• Increase program options for Indigenous and 
international students at regional campuses. 

• Standardize admission, registration and 
scheduling practices between regional and 
Winnipeg campuses. 

• Create consistent admission and related 
operational guidelines between regional and 
Winnipeg campuses so that students follow the 
same processes and receive the same services, 
regardless of their location of study. 
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Recruitment of International Students 

OBSERVATIONS AND RECOMMENDATIONS: 

• RRC Polytech is increasingly reliant on 
international students to meet financial 
pressures. This poses a significant risk, especially 
when many students come mainly from a few 
source countries. 

• Changes to the federal government’s International 
Student Program are having significant impact 
on the numbers of international students in 
Canada and the attractiveness of Canada as a 
destination for international students. As a result, 
recruitment approaches need to change. 

GOAL 

Sustain international student enrolment as a key 
contributor to meeting Manitoba’s labour market 
shortfalls and contributing to sustainable funding 
for RRC Polytech. 

STRATEGIES 

• Increase awareness of RRC Polytech’s 
brand abroad. 

• Diversify source countries of 
international students. 

• Target academic programs to align 
with provincial immigration pathways. 

• Provide timely and responsive 
applications processes. 

OUTCOME 

Sustained international student enrolment, 
reflecting diverse source countries and a focus 
on meeting Manitoba’s labour market needs. 

14 15 



rrc.ca 

http://www.rrc.ca

	_Hlk167870662
	_Hlk165016461

