
Small Business Case Study  - Awana Wasi,  Women Cooperative, Cusco Peru  

 

 

 

 

 

 

 

 

 

 

 

The Association of Women Weavers of Chinchero "Awana Wasi Tocapo" produces and sells apparel and 

household items in their store-workshop nestled among the peaks of Andean Mountains. The store is 

located in a small community named Chinchero, in the middle of Secret Valley, which is often referred to 

as a found Shangri La or El Dorado. The valley looks surreal as it represents a patch of pastel green, 

fertile soil at an altitude of 2500 m and above, surrounded by snowy mountain peaks and distant 

volcanoes.  

In addition to sales of items, the Association offers workshops and cultural presentations related to their 

art as well as demonstrations of various handicraft techniques. .  

The apparel items are made using traditional crochet, knitting, viewing and embroidery skills that have 

been transferred by generations of women from different communities in Andean region. The 

workshops and cultural presentations include detailed explanations of techniques used to get alpaca, 

baby alpaca, vicuna, rabbit and sheep wool that they use to make sweaters, hats, scarves, mittens, 

tablecloths, toys and anything and everything else that can be made using the skills these women have 

practices since they were kids.  

Friendly Awana people explain also the process of dying textiles with natural dyes,” deriving dyes from 

plants, roots and insects in the area”. If you need to stay overnight there is small Inn next door and 

Awana ladies will gladly prepare for you “Cui” or Guinea Pig considered to be a local delicacy. During the 

presentation Awana ladies serve Munja and coca tea that is told to be a natural remedy against the 

altitude sickness. 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

Entrance to Awana Wasi 

Strategically positioned between Cusco and Machu Picchu on the “gringo trail”, crossed by most tourists 

who come to Peru, Awana Wasi is frequently visited by foreigners who attend the presentation and buy 

handicrafts at prices far below the market value of similar items in Canada, EU or the USA. For a 

comparison a baby alpaca sweater which would cost in Montreal close to $Can300, in-Lima close to 

$Can200 can be obtained in Awana Wasi for $Can50.  

According to Awana Wasi “The association aims transmit their knowledge to new generations, spread 

the Peruvian culture of indigenous peoples, and to help 65 families involved in the manufacture of 

various textiles. "Awana Tocapo Wasi" is taught by Marlene Callañaupa, enterprising woman and a spirit 

of support for their "countrymen" the village of Chinchero.” 

 Marlene gives an impression of a well educated women and she has profound knowledge and respect 

for Peruvian culture and art. She has been invited to give lectures on the art at the United Nations in the 

Disney theme parks and various activities 



 

Marlene Callañaupa giving cultural presentation to a group of Western toursits 

Awana Wasi women call themselves Association of Weaving Ladies in Conichero Peru . The ladies are 

dressed in their ethnical costumes featuring hats that pertain to different groups. Each plate with wool 

contains plants and roots used by indigenous people of Peru to color the fibers One of the most 

frequently used ingredients is a little beetle, . called Cochineal. The little red 

beetle is a main ingredient in cosmetics and it is one of the major export items 

for Peru.  

Cochinel ( left) 

Kids are often around during the presentations, assisting their moms. Sweaters and scarves are hanging 

around, the feeling is homey and warm so the concepts like business plan, profitability, bottom line and 

strategic goals make very little sense and the sound like distant foreign lands where there is much more 

money and much less time. 

 

 



A note on Industry  

Handicraft industry in Peru feeds and clothes many people. It is a real job for many man and women and 

it is not a hobby. The industry is tightly connected with the development of tourism in this country 

which is in turn dependant on political stability and economic prosperity of the country.  

The supply of fibers, crochet and knitting equipment is abundant in Peru due to unrestricted supply of 

local wool producing animals, vicunas, alpacas, lamas, rabbits and sheep. The wool from these animals is 

highly praised outside Peru and the government restricts the export of Alpacas to other countries in 

order to protect the local industry.  

Vicuna’s wool is the most expensive reaching few thousand dollars for a pound if world markets. These 

animals have beautiful silky wool and they cannot survive in captivity. Due to their fragile nature, 

vicunas are unable to survive outside Andean region, which creates a natural barrier for entry of other 

countries into vicuna market.  

Vicuna 

Peru’s handicraft industry is very well developed and the competition is close to perfect as the market 

consists of many small sellers and many small buyers. The differentiation is a survival strategy. 



 The apparel items often have symbolic meaning as they represent sacred images of Inca religion, 

Pumas, Eagles, Lamas and Snakes.  

Peru is an extremely rich archaeological destination and we are just scratching the surface in discovering 

many artistic achievements of these people.  

Incas and their ancestor tribes did not have a written language so their knowledge has been transmitted 

by pottery and textile art.  The preservation of textile art in this country is of paramount importance not 

only for the economy but also for cultural identity and history of indigenous people. It is the textile that 

tells stories about religion, daily life, wars and rulers 

of the past. 

Given the importance of handcrafts, it is no wonder 

that Peru is the only country in the world where there 

is an island on which only man are allowed to knit 

and do crochet.   

Taquile island, high in Andean mountains, is a home 

of Knitting Man (left) and it is protected by UNESCO 

as a heritage site. 

Unfortunately, it is often the case that tourists have 

more interest in local art than domestic middle class. 

Peruvians often joke that you can recognize a 

Canadians in Peru by the traditional Peruvian hats 

that they wear. 

 Local market is not driving the demand, as locals 

seek items made in the West which they associate with the high standard of living. Imitations of brand 

name clothing are often sold at the same place as hand painted icons, baby alpaca sweaters and tourist 

guides.  

Far away in the Andean region, crafts and arts are preserved by indigenous people. It is often expensive 

for these people to travel to Lima or further and they are mostly forced to compete for tourist dollars 

with their neighbors and friends. Occasionally artists and crafters get help from designers who are 

willing to share with their modern, stylish patterns which can be sold successfully to Peruvians in bigger 

cities. This helps in increasing the market for the handcrafters’ products. 

Prepared by Tatjana Brkic, instructor at Red River College 

 

 

 



Here is a story of Awana Wasi as told by the women in the Association: 

“About Us 

Cusco as the cradle of the Inca empire has inherited the rich culture in various forms including sculpture, 

metalwork, textiles and others.  It is the textile art or textileria in our community which has  developed 

in its highest expressions. It should be noted that this beautiful art was on his way to total extinction due 

to various negative factors.  

At present a group of inhabitants of this district of Chinchero belonging to the province of Urubamba in 

the Cusco Region (PERU) has associated with the organization called AWANA Tocapo  WASI. The 

association has gathered the most skilled weavers of this area for several communities near Chinchero 

as Humasbamba, Ucutuan, Hulia Hulia, Pucamarca, Simataucca, Cuper Alto. 

The main objective to rescue, revalue and achieve an adequate quality of life for all members. The 

members are doing productive work on behalf of families whose monthly income of fruit and  

livestock farming on a smaller scale ranges from 120 to 150 USD U $ dollars a month. This income is not 

sufficient to support an adequate quality of life. So AWANA WASI half Tocapo aims to encourage 

community social development through international support based on the implementation of an 

Occupational Education Center (CEO) to train in all the ancient knowledge of the Andean textileria.  

Objectives 



 Raise incomes and develop skills regarding traditional Andean textileria, contributing to the 

reduction of extreme poverty and strengthening supply chains. 

 Build and strengthen services markets in particular technical assistance, according to demand. 

 Improve the management capacity and decision-making (as) users (as) the project improve and 

expand access to information and promotion of market opportunities for the (as) users (as)  

access to private systems by financial services and technical assistance, promoting the formation of 

alliances strategies with other institutions of the medium.” (Source: Awana Wasi Cooperative, 2012) 

Author Tatjana Brkic Instructor at Red River College in Winnipeg, 2013 

 

 


